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nical outcomes for the historical control, Phase 1, and Phase 2 groups: (A) all-cause mortality; (B) heart failure (HF)

rehospitalization.

Circula
Circ Rep 2024; 6: 168-177
doi:10.1253/circrep.CR-24-0030

tion Reports

ORIGINAL ARTICLE

Heart Failure

Association of a Transitional Heart Failure
Management Program With Readmission and
End-of-Life Care in Rural Japan

Yoshiharu Kinugasa, MD, PhD; Kensuke Nakamura, MD; Masayuki Hirai, MD, PhD;
Midori Manba, RN; Natsuko Ishiga, RN; Takeshi Sota, PT; Natsuko Nakayama, RD;

Masaharu Fukuki, MD, PhD; Yutaka Hirota, MD, PhD; Einosuke Mizuta, MD, PhD;

Hiroaki Tanaka, MD, PhD; Yasunori Tanaka, MD, PhD; Izuru Watanabe, RN;

Tomoki Ohta, Ph; Masahiko Kato, MD, PhD; Toshiaki Adachi, MD, PhD;
Emiko Mura, RN; Yoshihito Nozaka, MD, PhD; Hiroki Omodani, MD, PhD;

Masaaki Mikami, MD, PhD; Kazuhiro Yamamoto, MD, PhD

Transitional heart failure (HF) management program
in Western district of Tottori Prefecture

A medical care coordination system to support the lives of people with HF
through collaboration between “cardiovascular hospitals,” “general practitioners
(GPs),” and “nursing care facilities”

Three Regional Collaboration

© Sharing the patient’s physical @ Sharing patient information
condition

%

General
practitioners

Cardlovascular
hospital

Mot
% o
AP hew

X PR

General practitioners

Nursing care facilities
Nursing care facllities 9

© Sharing the expertise in HF management

Manusis for medical and nursing * Manual for the introduction of
nursing care sarvices

HE educational video » HF educational pamohiet

Cooperating Hospitals
Tottori University, Sanin Rosai Hospital, Yonago Medical Center, Hakuai Hospital,
Sakaiminato Saiseikai Hospital

HF care cooperating Physician
The Western Tottori Medical Association certifies GPs who have learnt
HF management and are willing to cooperate in local HF management
as “HF care cooperating physicians".

Figure 1. Transitional heart failure (HF) management program in western Tottori Prefecture. GPs, general practitioners. Repro-
duced with permission from the Western Tottori Medical Association.

n HF education and discharge support  [JED

Interventions in cooperating hospitals

Explain howtouse the HF
handbook.
Ask patients to record their blood pressure,
pulse rate, body weight and HF symptoms on
HF handbook

for patients and families

HF education using educational materials
and introducing care services,

Explain patients and their families how to provide self care
and support using the collaboration sheet
Send the collaboration sheet to GPs and nursing care facilities.

Interventions in GPs and nursing care facilities

D Sharingphysical conditionusing ) HF managementaccording to
the HF handbook information from the hospital
Check for weight, blood pressure, pulse rate, Provide HF management and support
and HF symptoms in outpatient and nursing according to the collaboration sheet and
care facilities the manual.
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